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Tanzania 7th National Chicken 
Genetic Gains Innovation Platform 
[1st Tanzania Smallholder Poultry 
Association (TASPA)] Convening 
Dates: June 19-20, 2019 
Venue: Protea Hotel Courtyard, Dar es Salaam 
 
Key highlights 
• The transitioning of the national IP into a 
functioning Forum - Tanzania Smallholder 
Poultry Association (TASPA) – is timely. Slow 
registration process of the Forum was maily 
due to budgetary limitations and lengthy 
government bureaucracy 
• The TASPA is an independent, ongoing 
institution that continues to support chicken 
VC development and acts as a safe space for 
stakeholder interaction and concerted action 
beyond ACGG program 
• Some specific priority issues emerging from 
engagements are: which chicken ecotypes to 
use, and where - based on the results of the 
tests undertaken; multiplication and delivery 
mechanisms; sources of inputs – e.g. feeds/ 
supplements and health services, and other 
advisory services. 
• Initial budgetary allocations and limitations 
are standing in the way of delivering change 
by the TASPA. There is immense  
 
 
 
 
 
transformative potential of implementing 
TASPA processes, and initial financial support 
can facilitate the harnessing of this potential. 
 
Participation 
• There were 28 (62%) men and 17 (38%) 
women. Over 90% of the participants were 
drawn from the private sector 
• The meeting mainly focused at grounding 
TASPA as a mechanism for facilitating 
collective development action for poultry 
industry in Tanzania 
• Many participants expected an official launch 
TASPA – as earlier anticipated – but was 
delayed because the legal registration 
process was still underway at the time of the 
convening. The launch was postponed to a 
later date. 
 
 
A session in progress where quality engagement 
among actors was key in addressing key 
challenges 
 
Workshop process design and facilitation 
• A participatory process consisting of short 
input presentations, plenary brainstorming 
and breakout groups was used. 
• The process was particularly designed to 
facilitate open sharing, encourage objective 
critique and disagreement, cross-learning and 
consensus-building. 
 
The state of affairs 
• Private sector is critical for the multiplication 
and last mile delivery of multiple preferred 
strains of chickens that fit in the different 
production systems. A compelling private-
sector value proposition is emerging and 
needs intensification 
• The TASPA will serve as the means for value 
chain diagnosis, challenge identification and 
solution co-creation to ensure the 
development of delivery models that work 
best for smallholder farmers. 
 
What next after the meeting? 
• Efforts to officially register TASPA (or a 
reviewed name) will continue. 
• Intensify recruitment of members: The TASPA 
will facilitate community IPs to transition into 
farmer owned entities driven by common 
commercial goals. Local farmer groups make 
sense; the national Forum could use them as 
the building block to create a bigger (national) 
chicken/ poultry industry movement. 
• The Forum would then advocate at national 
and region levels to improve the policy and 
business environment. 
 
 
The groups worked in tables and shared at 
plenary in a very objective way 
 
There was exhibition of chicken ecotypes 
during the meeting. However, the big debate 
on which ecotypes to use and where remained 
unresolved 
There is increased extension packaging and 
uptake of technologies in Tanzania 
